
4th Annual Special Populations Conference 

Office of Field Services 

Michigan Department of Education 

September 22-23, 2014 

 

1 
Pathways to Potential 

Introduction to the DHS Business Model 



Pathways Defined 

• Governor Snyder’s Public Safety Message, March 2012. 

• Three critical elements:  

1) go to where the client is located;  

2) serve as connectors to a network of services; 

3) work with community and school partners to help 
people find their pathway to potential. 
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Video 

 

 

View Pathways to Potential Video 

To help answer the question:                             
“Why Pathways?” 
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Pathways Outcome Areas 

•Attendance/Chronic Absenteeism 

• Safety 

•Education 

•Health 

• Self-Sufficiency 
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IInteragency Partnerships 

•Department of Education 

 

•Department of Community Health 

 

•Michigan Economic Development Corp./ 
Community Ventures 
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External Evaluation 

• Secured $1.05 million grant through Kellogg 
Foundation. 

• Three-year evaluation by the Johnson Center at 
Grand Valley State University. 

• Evaluate whether the Pathways model is moving 
the needle in identified outcome areas. 
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Expectations 

Roles and Responsibilities 
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 Success Coach 
  

• Identify and remove barriers. 

• Engage with families. 

• Connect yourself to the school.   

• Participate in school team meetings. 

•Meet weekly with the principal; identify and discuss 
available resources, needs, goals and successes. 

• Focus on the core principles:  Education/Attendance, 
Safety, Health, Self-Sufficiency. 
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Success Coach Cont’d 

• Prepare plan of action with families with goals and 
strategies. 

• Celebrate family’s successes. 

• Teach families to problem solve. 

• Track and report successes and barriers to mentor/manager. 

• Practice “thinking outside the box” when dealing with client 
family issues. 

• Follow County Safety Plan when scheduling a home visit.  
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Mentor 

• Provide on-site and off-site support to Success 
Coaches. 

• Connect with each school. Engage with faculty and 
staff on a regular basis. 

• Ensure that each Success Coach has the proper “tools” 
to perform their job. 

•Work with Success Coach to identify needs within the 
school. 
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Mentor, Cont’d 

•Work with Success Coach and CRC (if available) to 
schedule events at the schools.  

• Acknowledge successes.  Address challenges. 

• Schedule monthly team meetings. 

• Ensure absenteeism protocol is being followed, 
including the monthly reporting of attendance data. 
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Community School Coordinator  

• Community School Model. 

• Establish relationships with community businesses, 
agencies and organizations. 

• Conduct community needs assessment. 

• Communicate the Community School vision. 

•Work closely with the school principals to establish 
and maintain the School Leadership Team. 
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THE BASICS 
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Reporting/Attendance/Student Referral Log 

• Student Referral Log (SRL) - Access Database down 
loaded to county Server.  

• Used for tracking referrals and resources. 

• Attendance data due the 5th of every month.   

•Monthly reporting. 

• Accurate data is critical.  
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Common Barriers Identified 

• Time Management 

• School Uniforms 

• Health Care (including behavioral health) 

• Financial 

• Transportation 

• Housing/Homelessness 
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Common Resources Provided 

• Parent Education 

• Connection to Community Resources 

• Transportation 

•Medical Care 

• Employment Supports 

• Basic Needs/Relocating 
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Departmental Supports 

• FTBS:  Family Preservation Program 

• ECHO 

• Cultural Sensitivity Training; Pilot in Detroit 

• Other Trainings, including Resource Fairs; toolkits 

• Connections to Grants: SNAP-Ed; Race to the Top;      
Safe Schools/Healthy Students; Safe Routes to School 

• School Uniforms; Personal Care Items 

• Promotional/Marketing Materials 
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Pathways Core Team 

• Sheryl Thompson, Pathways Team Leader 

         517-241-5168; thompsons2@michigan.gov 

• Jean Ingersoll, Pathways Operations Manager 

         517-241-3977; ingersollj@michigan.gov 

• Dawn Pline, Pathways Project Coordinator 

         517-241-3304; plined@michigan.gov 

• Heather Rosales, Pathways Data Analyst 

          517-241-1761, rosalesh@michigan.gov 

•  Alexis Bailey, Student Assistant 

          517-335-6878; baileya2@michigan.gov 
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Questions and Discussion 


